Request for Proposal
Stiles Vortex and Outfall Pipe Addendum No. 3 to
RFP No. 185332.75.2000 (formally 179821.75.2000)
November 5, 2014

The following information encompasses Addendum No. 3 for the above referenced RFP. Bidders shall
fully consider and acknowledge this Addendum in the preparation and submittal of its formal Proposal.
Failure to do so may result in the rejection of the Proposal.

Section 1 — Additional Bidder Questions

Section 2 — Updates to the RFP

All other conditions and requirements remain unchanged.

Section 1: Additional Bidder Questions

Q1: I am confused by M/WBE section.

Per Executive Order 11625 and SRF Fair Share Goals:
MBE goal

Construction 2.6%

Supplies, Services, and Equipment 5.2%

WBE goal

Construction 2.6%

Supplies, Services, and Equipment 5.2%

Per Executive Order 11246:
Construction SRF Goals

Minority Group goals (work hours) 32.3%
Women goals (work hours) 6.9%

SARP10 overall MWBE goal: 30%
Which is correct?

SARP10: Executive Order 11625 and SRF Fair Share Goals refer to the percentage of Work that would
be performed by registered M/WBE firms. The lines “Supplies, Services, aind Equipment 5.2%” will be
removed as this is considered a construction project. Executive Order 11246 pertains to the goal of
actual work hours performed by employees that are Women or belong to a Minority Group. Not
ownership of the company. Please see the attached clarification to Section 00662.4 Equal Business
Opportunity Program.

Q2: Will there be an extension to the bid due date of November 12th, 20147

SARP10: No extension to the bid due date is planned at this time.

Q3: Will the contractors receive a list of approved sub- subcontractors?

SARP10: For reference, please see the attached City of Memphis list of approved EBO contractors. For
TDOT DBE contractors, please use the following link:
http://www.tdot.state.tn.us/dbedirectinternet/\Vendor.aspx — click “TNUCP Listing”, then click “View
Report”.
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Q4: What type and how frequent will barge traffic will be in close proximity to the new outfall pipe?
SARP10: Contractor is advised to communicate with USACE to get most accurate information on barge

traffic and frequency. However, the City staff at the treatment plant informed SARP10 that there are
barges at the adjacent dock facility very frequently.

Q5: The General Terms and Conditions section 00662.4 “Equal Business Opportunity Programs” lists
M/WBE participation goals of 5.2% up to 50%. What M/WBE goals totals are set for this project?

SARP10: See updated section 00662.4 Equal Business Opportunity Program.

Q6: The DBE list hyperlink on page 88 of the RFP will not open. Can you provide a PDF copy of this list?
SARP10: See answer to Q3 for additional instruction.

Q7: Section 00664 “Division of Responsibilities” states the subcontractor is responsible for providing a
construction elevator. Please define your request further.

SARP10: Please remove this line from Section 00664 Division of Responsibilities, it is not applicable.

Q8: Section 00664 “Division of Responsibilities” states the subcontractor is responsible for site security
badging systems and materials. Please define what will be required.

SARP10: Please remove this line from Section 00664 Division of Responsibilities, it is not applicable.

Q9: Will the Bid Bond be submitted to Overland Contracting (OCI) or the City of Memphis?

SARP10: Please use the form provided in the RFP, and list the City of Memphis as Owner.

Q10: Will deep well dewatering be allow to discharge directly into the Mississippi River or will it need to
be discharged back into the chlorine contact chamber or other effluent spot?

SARP10: USACE and/or TDEC will make that determination as part of the permitting process. Therefore,
we can't give a definitive answer at this time. However, for the purposes of bidding assume that discharge
directly into the river will be allowed. If the contractor finds out this is not the case in the process of
acquiring permits, then the Purchaser will consider accommodations.

Q11: During periods of time when the weir wall modifications are being constructed and the treated
effluent flow has to be bypassed, can this effluent be allowed to be discharged directly into the Mississippi
River or will it need to be introduced back into the primary effluent pipe?

SARP10: USACE and/or TDEC will make that determination as part of the permitting process. However,
for the purposes of bidding, assume the treated effluent can be discharged directly into the river. If the
contractor finds out this is not the case in the process of acquiring permits, then the Purchaser will
consider accommodations.
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Q12: Will the Owner/Purchaser be required to insure builder’s risk or installation floater coverage on the
property during the course of construction?

SARP10: OCI will carry the Builders Risk Insurance.

Q13: There is mention of ‘Riggers Liability’ if applicable to the work. Is this applicable to the work being
performed under this contract? If so, will OCI carry this coverage?

SARP10: This is furnished under the Builders Risk Insurance by OCI.

Q14: According to the conceptual plans developed by CDM Smith, the top of the Vortex Structure shown
on Sheet C-1 is to be constructed to elevation 227, or greater. At this elevation, the structure will be fully
submerged during a 100-year flood event. Is this the intent of the design?

SARP10: Yes, it is understood that the vortex structure will be overtopped when the river risers above
227'. The contractor shall include a vent pipe in the design and construction. The vent pipe must be
designed to allow flow to continue through the system when the river is at 238’ (elevations all relative to
conceptual design). At a minimum, the vent pipe must be 8" diameter rigid pipe and made of a material
that is appropriate for corrosive wastewater conditions.

Q15: Under Section 00370-Commercial Proposal Form, Item 00370.4.2 Bid Requirements, it is asked
whether the Bidder has reviewed Appendix B, CEH Modeling Report, and concurs with findings (Yes/No).
In view of the Design Build Technical Package Program Clarification Announcement issued by the
SARP10 team on 9/6/2014, is this question still valid and required to be answered by the Bidder?

SARP10: Please remove this line from Section 00370-Commercial Proposal Form.

Q16: In Section 3.3-Vortex Structure and Venting of the Design Build Technical Package, it is stated that
the three new vent pipes will be 8-inches in diameter. However, in reviewing Section 4.2 of the CEH Final
Report, it states that the size of the three individual vent pipes must be 12-inches in diameter. Please
clarify what size vents are to be provided.

SARP10: Vents must be at least 8” in diameter. However, if the design engineer of record determines that
they must be larger to allow for proper flow and foam collection then the vent sizes may be larger.

Q17: In Section 3, Design Concept, of the Design Build Technical Package, Page 3-2, reference is
made that the existing secondary outfall piping will become the primary outfall leading to the new vortex
structure and the current primary outfall will become the future secondary outfall. However, reading on
under this same section it states that the existing piping must be modified to allow discharge at an
elevation similar to the existing secondary outfall. This is confusing. On the one hand you are stating
that the existing primary outfall will become the future secondary outfall but then saying this existing
primary outfall pipe must be ‘raised’ to an elevation to match the current secondary outfall pipe. Based on
the profiles of the outfall pipes provided, this will require the relaying of approximately 120 feet of existing
84-inch outfall piping. Is this your intent? What is to be done to the remaining primary discharge piping
and outfall structure?
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SARP10: A line item entitled “Installation of new secondary outfall” with the unit of LS has been added to
the Bid Form.

This line item includes the following work:
Install a new secondary outfall that has the same hydraulic characteristics as existing. The intent
is to have the new outfall match the construction of the existing one; being 120’ in length, 84” in
diameter and discharging at the same elevation. In order to install the new secondary outfall a
portion of the existing primary outfall will have to be demolished. Install a new headwall at the end
of the new secondary pipe that is similar in design, layout and hydraulic characteristics as the
existing (including flow dissipaters).

Q18: Relative to the Foam Suppression System referenced in Section 3.4, is it intended that the existing
foam suppression pumps/controls/chemical supply tank remain intact at its current location and only be
modified to the allow for the extension to the drip line from the current discharge point to the new vortex
structure along with the provision of a new potable water line/nozzle discharging at the same point or
does the City desire a completely new foam suppression system to be located at the new vortex structure
and remove the existing?

SARP10: The existing de-foamer feed building and equipment can remain in place. The scope of work
does not require the installation of a new building. The Contractor shall install new piping that can feed
de-foamer in two locations. The first location is at the existing feed point in the effluent chamber. The
second location is at the new vortex structure. In both cases the de-foamer can be fed directly out of the
piping into the wastewater without flowing through a nozzle system. The new piping must be buried
whenever possible. In cases where the piping must come above grade it must be insulated and/or heat
traced to ensure the de-foamer will not freeze. The new nozzle system will only handle potable water only.
See below for explanation of new water line to the vortex structure. The contractor shall supply two new
chemical feed pumps that can supply adequate amounts of defoamer at both feed locations. So basically
the contractor must supply four new piping runs and two new chemical feed pumps that can feed at the
same rate as the existing pumps.

Q19: If the City desires a new foam suppression system to be located at the vortex structure and
considering the desired top elevation of the vortex structure (El 227), what elevation should it be built to?
Should it be above the 100-year flood elevation?

SARP10: A new de-foamer feed building is not required. The City will continue to use the existing building.

Q20: What is the maximum flow rate of the existing foam suppression system? Is this maximum flow
rate sufficient to control the anticipated future foaming?

SARP10: The new chemical feed pumps need to match the same flow rate as the existing pumps which
is 35 — 60 gpd.

Q21: Where would the suggested camera be mounted to observe the foaming in the vortex structure?
The design concept has the top of the drop structure closed, thus making the mounting of a camera on

top of the structure ineffective in viewing the interior of the vortex structure. Also, with the structure at an
elevation of 227 it is prone to flooding should the camera be mounted interior to the structure. Can you
please clarify how this remote camera system is to be utilized? Where is the local control panel located
where the camera is to be connected? Should the camera system be able to remotely pan, tilt and zoom?

SARP10: The Purchaser is removing the requirement for the installation of a camera inside the vortex
structure.
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Q24: Does the area around the vortex structure need to be lighted?

SARP10: No, additional lighting is not required for the project.

Q25: Where is the nearest potable water connection point?

SARP10: The contractor shall install a new 2” PVC water line below grade running from the existing
chlorine feed building to the new vortex structure. The length of this line should be between 800’ to 850’

Q26: If the construction of these improvements do not modify any existing slope geometry and no
temporary work such as cofferdams, shoring, etc. are built within an existing slope limit, is it sufficient to
demonstrate that our design and construction concept has no impact on the existing slope stability, or do
we have to design slope remediation measures if these existing slopes do not meet some design criteria?
If so, what design criteria will govern?

SARP10: All bidders must include a slope stability analysis in their base bid. The successful contractor
will submit the results of the slope stability analysis to the Purchaser along with a cost proposal for related
slope stability work. The Purchaser will then decide if the slope stability work should be added into the
work. The design used for bidding purposes does not have to consider liquefaction or additional slope
stabilization measures other than those required to construct the vortex.

Q27: It appears that this may be an open cut installation, is the contractor supposed to design the lateral
piping run to any type of liquefaction criteria?

SARP10: All bidders must include a slope stability analysis in their base bid. The successful contractor
will submit the results of the slope stability analysis to the Purchaser along with a cost proposal for related
slope stability work. The Purchaser will then decide if the slope stability work should be added into the
work. The design used for bidding purposes does not have to consider liquefaction or additional slope
stabilization measures other than those required to construct the vortex.

Q28: Is the contractor supposed to design the outfall vortex structure to any type of liquefaction criteria?
SARP10: All bidders must include a slope stability analysis in their base bid. The successful contractor
will submit the results of the slope stability analysis to the Purchaser along with a cost proposal for related
slope stability work. The Purchaser will then decide if the slope stability work should be added into the
work. The design used for bidding purposes does not have to consider liquefaction or additional slope
stabilization measures other than those required to construct the vortex.

Q29: Memphis says IBC Risk Category llI, is this the criteria?

SARP10: Addendum #2 stated the following:

Seismic and slope stability should be accounted for in accordance to local (International Building Code
“IBC” Standards, Risk Category 3) and State of Tennessee standards for engineering design practice.

This response is no longer applicable and is to be replaced with the response below:
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The vortex structure shall be designed using IBC 2012 for a non-building structure. The Memphis and
Shelby County Office of Construction Code Enforcement has determined that they do not need to review
the design for code compliance. The structure does not have to be designed to withstand seismic
loadings.

Q30: What is the Davis Bacon Wage Rate for Divers?

SARP10: Additional information required - a reply will be provided at a later date via email.

Additional Clarification:

An additional geotech report entitled “Subsurface Exploration Report Embankment Stability Evaluation
M.C. Stiles Facility Earthen Embankment” for a different project previously conducted at the Stiles WWTP
has been posted on the City’s website. This information is not from the specific site of the Vortex project
and has been provided as a courtesy to the bidders. It is in no way part of the bidding documents.
Bidders are responsible for their own testing and interpretation and will not be allowed to base any portion
of the Vortex design on reports not specifically conducted for the Vortex Project.
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Section 2: Updates to the RFP
1: Added to 00565 — Safety, Health and Accident Prevention

00565.9 Fall Protection

The OSHA Fall Protection Standard 29 CFR 1926 Subpart M shall be strictly adhered to by the
Subcontractor. Fall protection is required for all of Subcontractor's Work operations one hundred percent
of the time, whether climbing, traveling, or working. NO WORK OPERATION is exempt from the six (6)
foot fall protection requirement.

Prior to starting work operations requiring fall protection, Subcontractor shall submit to Purchaser a fall
protection plan. The fall protection plan shall include, but not be limited to, the following:

Name of qualified person in charge of operation.

Description of work operation.

List of fall exposures.

Description of fall protection methods used to eliminate fall exposures.

Training and enforcement methods used to ensure employee compliance with the plan.

Fall protection body harnesses, lanyards, and lifelines shall be used in accordance with OSHA Standard
1926 Subpart 502D, with the following exceptions:

Full body harnesses shall be used in lieu of safety belts.

Only lanyards with shock absorbers and locking type snap hooks shall be used.

At least two lanyards shall be used to provide one hundred percent fall protection when moving
around obstructions, connection points, or other similar items.

Fall protection guardrail systems shall comply with OSHA Standard 1926 Subpart 502(b) except manila,
plastic, or synthetic rope shall not be used as guardrails.

00565.10 Confined Spaces
All employees entering confined spaces and all attendants for such entries including supervisors shall
receive confined space entry training and emergency rescue training at a minimum of once per year.

2: Added to 00370.8 Schedule of Submittals:

C37 SRF Bid Bond With Proposal

3. Added to Loss Control Manual - See attached Memorandum to Loss Control Manual dated September
15, 2014.

4. Changes to 00662.4 Equal Business Opportunity Program :
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00662.4 Equal Business Opportunity Program

This form must be submitted with Bidder’s proposal. Failure to execute and submit this documents with
Bidder's proposal may cause the proposal to be rejected as non-conforming. In addition, each Sub-
Subcontractor must execute the form.

This Subcontract will be subject to the requirements of the City of Memphis Ordinance #5384 which
establishes the Equal Business Opportunity (“EBQ”) Program. It is up to the Respondent to ensure that
all requirements of this ordinance are met. The Ordinance may be accessed on the City’'s website at
www.memphistn.gov under “Doing Business”. The intent of the EBO Program is to increase the
participation of locally owned minority and women owned business enterprises (“M/WBE"). Feward

SARP10 overall MWBE goal: 30%
(City of Memphis EBO Vendors)

Additionally, per SRF compliance requirements and in accordance with federal executive Order 11625
and 12138, the local government must make a good faith effort to include participation from Disadvantage
Business enterprises (DBE) in subagreement awards, as identified by the Tennessee Department of
Transportation. The DBE fair share goal for this construction project is minimum of 2.6% s WBE and
minimum of 2.6% MBE. Please note Subcontractor must meet both percentages independently to
satisfy the requirements.

Per Executive Order 11625 and SRF Fair Share Goals:

MBE goal
Construction 2.6%
WBE goa

Construction 2.6%

(TDOT T,NUCP Ve,ndors)

Per Executive Order 11246:

Minority Group goals (work hours) 32.3%
Women goals (work hours) 6.9%

(Hours worked, not % of ownership)

Participation Plan

The Participation Plan must include: (1) level and dollar amount of participation your firm anticipates to
achieve in the performance of contract resulting from this RFP; (2) the type of work to be performed by
the M/WBE patrticipation; and (3) the names of the M/\WBE and/or DBE firm(s) the Respondent plans to
utilize in the performance of the contract resulting from this RFP.

Eligible M/\WBE and/or DBE Firms

To qualify as an M/WBE firm, per the requirements of City of Memphis Ordinance #5384, a firm must be
included on the City’s list of certified M/WBE firms. All contractors identified as a Disadvantaged
Business Enterprise (DBE) must be on the Tennessee Uniform Certification Program (TNUCP) List at the
time of the bid opening.

A list of the City’s eligible M/WBE firms and DBE firms may be requested from Purchaser as a guide only.
If a Bidder desires to utilize an M/WBE or DBE firm not included on the list, it is the Bidder’s responsibility
to confirm that the desired firm is certified by the City of Memphis. Such confirmation must be obtained
from the City’s Contract Compliance Office, in writing, before the bid/response due date. Requests for
verification must be submitted to the City’s Contract Compliance Office listed below:

8
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Mary Bright, Esq.

City of Memphis, Contract Compliance Office
125 North Main Street, Suite 546

Memphis, TN 38103

Phone: (901) 576-6210 - Fax: (901) 576-6560
Email: mary.bright@memphistn.gov
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Memorandum to Loss Control Manual

September 15, 2014
SARP 10 Project
Project 179821

To: All subcontractors

In keeping with section 1.10 of the SARP 10 Loss Control Manual (LCM) this memorandum is
being sent to all subcontractors. LCM memoranda will be issued to all persons who have
received a LCM. The memoranda are to be inserted into and be considered part of the LCM. All
changes shall be communicated to subcontractors and subcontractors’ crewmen.

The person responsible for the receipt and maintenance of the LCM shall also be responsible
for informing his/her firm’s crewmen and subcontractors of the contents of the LCM
memoranda.

Safety Policy Memorandum, # 140915-02, Drug Testing Section 1.2.3

This memorandum is being issued to address the requirement when drug screening is to be completed.
Below identifies the new requirements for drug screening, update being what is highlighted.

All subcontractor employees and lower-tier subcontractors shall submit to drug and alcohol
screening tests no more than 10 working days prior to reporting at the project jobsite, and 10
percent monthly thereafter, reasonable suspicion, post-accident/incident, and/or near miss
incident. Only employees who are certified drug free and alcohol free shall be permitted by the
subcontractor to work at the project.

Very Truly Yours,

Mark McKeon



Memorandum 130415-6 continued

ESH&S Manager

Overland Contracting Inc.
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