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Notice of Intent to Award

To: Paul Patterson / Bobby Allen (City of Memphis)

From: Bently Green / Allen Childress (Black & Veatch / Overland Construction Inc.)
Date: February 28, 2018

Project: SARP10 Program

BV Project No.: 197414

City Contract: 30361

In conjunction with the City’'s Consent Decree Sewer Assessment and Rehabilitation Program,
proposals were received for the above-referenced project at the SARP10 Office on February
13, 2018. Five (5) qualified SSES firms submitted proposals for five (5) contract areas. Refer
to the table below to see which contract areas firms submitted proposals on. The firms
submitting proposals were: Ace Pipe Cleaning (ACE), ADS Environmental Services (ADS),
Compliance Envirosystems (CES), TREKK Design Group (TREKK), and W&T Contracting

Corporation (W&T).

The total footage for the five areas is approximately 1,891,600 linear feet and included both
localized tributary areas as well as large-diameter interceptor assessment.

In conjunction with the Program Management procurement guidelines, the proposals were
evaluated through the following criteria: Project Approach and Schedule, Project Team and
Experience, M/WBE Participation, and Cost of Scope of Work. A selection committee was
established for the review and evaluation of these proposals and was monitored by Bobby

Allen, Hal Humphrey and Phillip Hannan.

The selected proposals are highlighted below:

Phase 6 Condition Assessment Cost Proposals

Note that the MWBE goal established with the Office of Contract Compliance is 21%.

Contract Footage ADS CES TREKK* W&T*
Horn Lake Interceptor 120,545 $ $ 1,411,542.70

Nonconnah Interceptor 217,800 $ $ 2,000,885.00

Horn Lake South 651,900 2,888,888.00 [ $ 3,193,984.50 5,182,065.44
Northern Reserve Area 480,600 | $ $ 2511,980.00 | $ 2,156,550.00 2,297,143.80
East Cordova Reserve 420,815 | $ $ 1,777,777.00 $ 1,944,122.50 2,150,052.70
MWBE% 21.0% 38.4% 100.0%

*Indicates that the Prime contractor is a certified MWBE firm

Total Contract Value of Recommended Contracts $ 8,864,037.40

Total MWBE Value of Recommended Contracts $ 4,613,722.77

Total MWBE Participation of Recommended Contracts 52.0%

Total Task Order Value (with 5% Contingency) $ 9,750,441.14
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SARP10 recommends awarding the following contracts:

Contract Firm Cost

Horn Lake Interceptor ACE $ 690,963.65
Nonconnah Interceptor ACE $1,317,913.50
Horn Lake South TREKK $ 2,944,035.00
Northern Reserve Area ADS $ 1,987,654.00
East Cordova Reserve CES $1,923,471.25

A map showing the Phase 6 Condition Assessment Area is provided in Figure 1 on the following
page.

Please let us know if the City concurs with these recommendations.

Thank you,

E}“ﬂﬁ(’ A waan

Bently C. Green, P.E.
Program Manager
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Figure 1: Sewer Assessment & Rehabilitation Program Phase 6 Areas
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