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To:

From:

Date:

Project:
Project No.:
City Contract:

Notice of Intent to Award

Scott Morgan / Christopher Morrical (City of Memphis)
Bently Green / Joe Collins (Black & Veatch / Overland Construction Inc.)
February 22, 2021
Phase 8 SSES

407202.78.0126

30361

In conjunction with the City’s Consent Decree Sewer Assessment and Rehabilitation Program,
proposals were received for the above-referenced project at the SARP10 Office on February
2, 2021. Four (4) qualified SSES firms submitted proposals for five (5) contract areas. Refer to

the table below to see which contract areas firms submitted proposals on. The firms

submitting proposals were: Compliance Envirosystems (CES), Hydromax USA (HUSA), TREKK
Design Group (TREKK), and W&T Contracting Corporation (W&T).

The total footage for the five areas is approximately 1,237,403 linear feet and included both
localized tributary areas as well as large-diameter interceptor assessment.

In conjunction with the Program Management procurement guidelines, the proposals were
evaluated through the following criteria: Project Approach and Schedule, Project Team and
Experience, M/WBE Participation, and Cost of Scope of Work. A selection committee was

established for the review and evaluation of these proposals and was monitored by

Christopher Morrical.

Phase 8 Condition Assessment Cost Proposals

CES HYDROMAX TREKK* W&T*
Area Footage
Cost Cost Cost Cost
North Whitehaven A 142,228 $742,728.67 $750,608.65 $811,276.55 $756,850.26
North Whitehaven B 156,793 $796,412.63 $780,939.13 $841,519.60 $786,413.35
Hurricane Creek A 152,834 $863,971.69 $845,202.64 $1,006,421.60 | $852,185.55
Hurricane Creek B 203,436 $1,157,046.81 | $1,113,270.26 | $1,346,498.50 | $1,128,721.10
Tenmile Creek 403,606 $2,481,306.48 | $1,844,842.58 | $2,206,399.95 | $2,044,274.20
Wolf Interceptor 113,882 $515,182.48 $716,652.45 No bid $719,415.65
IRP '21 64,624 $313,424.00 $444,261.00 $383,775.95 $349,365.30
MWBE % 22.60% 29% 100% 100%

* indicates that the Prime contractor is a certified M/WBE firm
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SARP10 recommends awarding the following contracts:

Area Footage Firm Cost

North Whitehaven A 142,228 CES 742,728.67

North Whitehaven B 156,793 Hydromax 780,939.13

Hurricane Creek A 152,834 CES 863,971.69
Hurricane Creek B 203,436 W&T 1,128,721.10
Tenmile Creek 403,606 Hydromax 1,844,842.58

Wolf Interceptor 113,882 CES 515,182.48

IRP 21 64,624 CES 313,424.00
TOTAL 1,237,403 6,189,809.65

Note that the MWBE goal established in this RPF is 21%

Total Contract Value of Recommended Contracts $6,189,809.65
Total MWBE Value of Recommended Contracts $2,726,967.56
Total MWBE Participation of Recommended Contracts 44.06%

A map showing the Phase 8 Condition Assessment Area is provided in Figure 1 on the
following page.

Please let us know if the City concurs with these recommendations.

Thank you,

‘E.-.ﬂcxsts A wan

Bently C. Green, P.E.
Program Manager

Notice of Intent to Award — RFP 407202.78.0126 SSES Phase 8 Project, February 22, 2021
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